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investment in Enterprise Al, 95% of campanies report no measurable 27% to 23%, removing the primary driver of to Al Adoptlon.

profit impact and 69% of leaders see no productivity gains organizational inotivation. Employees with active manager support are Successful transformation requires moving employees SUB IECT STATUS
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Neurobiologist Datold Huther notes Headline: Create Secure Learning Spaces. Headline: Meaning as a Buffer. Headline: The 2030 Leadership Skillset.  Headline: The Ultimate Superpower.
that enthoslasm acts as “fertifizer for
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Headline: Survival Mode
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When employees feel helplass, the
Amygdale triggers “survical mode,”

: 1o . Al adoption succeeds where experimentation  When employees huul intriualv meaning The mast critical managerial skill is no While Al provides outputs, humans provide
relcosing whesc homtence that the brale,” snabling the neuroplastic is encouraged and errors are treated as in their work, they view technological longer technical Al knowledge, but the ability context, values, and responsibility; critical
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art of the brain reauired for to adoot and master Al tools learning sources, reducing cortisol-driven change as a teol for contribution rather to guide pe?le through uncertainty with jungerent is the irraplaceable human
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PERCEPTION VISION TEAM BUILDING COMMUNICATION ACTION QUICK WINS REFLECTION ANCHORING
Headline: Analyze the current Headline: Create a future image Headline: Form a powerful coalition  Headline: Live and breathe the vision Headline: Remove obstacles and Headline: Plan and celebrate Headline: Analyze patterns and Headline: Embed new approaches
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